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Pine River Library Strategic Plan 2025 
 
Mission: Connecting Community 
 
Vision: To serve the whole person and the whole community by: 

● Sparking Curiosity 
● Supporting Lifelong Learning 
● Inspiring Creativity 
● Expanding Cultural Opportunities 

 
Goals:  
CONNECT 
Outcome: Pine River Library is a hub for connecting community members to resources, possibilities, 
and one another. 

 
THRIVE  
Outcome: Pine River Library helps the community thrive by promoting economic advancement and 
connection, and providing resources and opportunities. 

 
INSPIRE 
Outcome: Pine River Library promotes the arts and humanities by providing programs and materials 
of cultural interest and creating avenues for the community to share their creativity.  

 
ENRICH 
Outcome: Pine River Library promotes lifelong learning through programs and opportunities for all 
ages. 
 
2025/2026 Strategic Initiatives 
 

1. CONNECT/THRIVE/ENRICH: Connect local residents with healthcare providers 
a. PRL will remodel the media hub to provide a location and equipment for patrons to 

attend remote telehealth appointments. 
b. PRL will add a take-home telehealth kit to the Library of Things. 

 
2. CONNECT/THRIVE/ENRICH: Coordinate a volunteer resource fair. 

a. PRL will connect local service and non-profit groups with potential volunteers by hosting 
a volunteer resource fair. 

 
3. CONNECT/ENRICH/INSPIRE: PRL will continue to develop local history resources:  

a. PRL will move our digital collection onto the Marmot platform so it is searchable through 
the library catalog and be more available to a wider audience. 

b. PRL will coordinate with the America 250, Colorado150 program to coordinate and 
promote resources 

c. PRL will create a custom space within the main library to display our local history special 
collection. 

 


